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Introduction

Several University policies govern the timing of the tenure review. These ¢-
current University policies in this critical area of tenure review, with a foa
clock.? In this document, ?tenure track faculty member? means a faculty
regular instructional appointment (Instructor, Assistant Professor, Associ
Professor) and to whom the Regents have not yet awarded tenure. The Ste
Guides (SPGs) mentioned in this document are available online at htip://

1. _“The Tenure Clock"

According to common usage among faculty, the term “tenure clock” refers
years a faculty member may serve in a tenure track appointment prior to }
or, when tenure is denied, including his or her terminal year of appointme
has a number of rules governing the length of the tenure clock and when i
Some of these rules are University wide; others are specific to schools and
understand the tenure clock for any individual, one must understand how
wide and school or college rules apply to the individual case.

When a tenure track faculty member joins the University, two clocks begi
relevant school or college tenure clock. The other is the University-wide te

« University-wide Tenure Clock. Regents Bylaw 5.09 Procedures in (
Demotion, or Terminal Appointment establishes the maximum len
track faculty member may hold a full time tenure track appointmer
granted tenure or terminated (i.e., the “University-wide tenure cloc
states (in its relevant part) that any tenure track faculty member wl
University appointment at the level of instructor or higher for a tot:
more is entitled to the procedures of Bylaw 5.09 before the Univers
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recommendation to the Board of Regents for dismissal, demotion, «
. faculty member.

Thus, the University views the eight years as a deadline within whic
must either grant tenure fo, or terminate, a tenure track facuity me
extraordinary cases, a school or college must make the decision abc
faculty member no later than the end of the faculty member’s sever
University-wide tenure clock. (For information about counting yea:
section I1 below.)

» Excluding One or More Years of Service from the University-Wide
some circumstances, a dean may recommend and the Provost and

President for Academic Affairs may approve excluding one or more
service towards the eight years of service provided for in Regenis B
University and the faculty member should conifirm in writing that t
exclude one or more years of service from the years that the Univer
toward the eight year total. This exclusion has the practical effect o
to a mandatory tenure review.

» School or College Tenure Clock. When a school or college creates a

tenure review, one of the key choices it makes is to determine wher

. will normally oceur. This decision by the schools and colleges may :
University-wide tenure clock (in which the tenure review must be ¢

than the seventh year). But it may be shorter than the University-w

practice, many of the University’s schools and colleges conduet ten

sixth year of the tenure track faculty member’s career, and sometin

For those schools and colleges whose own tenure clock is shorter tt
wide tenure clock, the dean has some flexibility with respect to the
review. A school or college may design fair and consistent policies t
to postpone a tenure review, so long as the school or college review
the end of the seventh year of the University-wide tenure clock. For
member's research laboratory may have been damaged by a massiv
significantly hampered his research. The school or college would ty
tenure review in the faculty member’s sixth year. In this situation, 1
could conduct the tenure review in the seventh year. In other word:
college may decide to exclude a year of service from a faculty memt
tenure clock for one year, thereby postponing the tenure review to :
need for repairs to the laboratory. This exclusion does not alter the
years of countable service on the University-wide tenure clock.

. I1. Counting of Service Time Towards Tenure

The SPGs listed below establish the framework for determining countable
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. tenure track position:

SPG 201.13 Rules concerning acquiring the protection of Regents’
by accumulating years of service is the official policy for determin:
on the University-wide tenure clock.

SPG 201.92 Tenure Probationary Period: Effects on Tenure Clock
Childbearing and Dependent Care Responsibilities

Countable years of service in a tenure track position begin to accrue on the
tenure clock on the day when a faculty member is first appointed to a tenu
appointment of at least eighty percent (80%) of effort.

Schools and colleges differ in when they start the school or college tenure
years of service) for tenure track faculty members whose appointments be
than the summer or early fall. In this situation, some schools and colleges
countable years of service until September 1 of the academic vear followin
and some begin the clock retroactively on the September 1 preceding the e
as the School or College uses a consistent practice and the faculty membes
understand their own situations, either option is acceptable. In all cases, t
tenure clock begins on whatever date the faculty member is first appointe

. From the time a faculty member begins at least an 80% appointment on tl
year is counted on the University-wide tenure clock, unless countable yea
excluded under one of the policies described below.

These exclusions are decided at the school or college level and do not requ
Provost:

o Childbirth. In accordance with SPG 201.92, the dean of a school or
written request from a tenure track faculty member who has given’
one year from the faculty member’s countable years of service. This
both the school/college and the University-wide tenure clock. The j
only one year of exclusion, even if the faculty member has more ths
The policy may not be used to exclude the year of the scheduled ter
school/college tenure clock and the University-wide tenure clock (i
review process is scheduled to begin in the summer of 2005, and tk
gives birth in the summer of 2005, the 2005-06 year of service may
Note that this exclusion is guaranteed so long as the faculty membe
eligibility criteria.

+ Dependent Care, In accordance with the SPG 201.92, the dean may
. from a tenure track faculty member, exclude up to one year from tt
countable years of service to recognize the demands of dependent ¢
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includes children, parents, spouses or partners, and other depende

. members who have adopted a child are eligible for this exclusion. 4
intended to exclude a year of service from the school/college and tt
tenure clock. Faculty members may be eligible for one year of exclu
childbirth or dependent care but not both. Only one year may be ex
countable service under this policy.

The following exclusions require recommendation by the dean and approt

« Health, Personal Emergencies, and Other Extenuating Circumstarn
health, personal emergencies, or other extenuating circamstances i

SPG 201.13 (section 11.B,) the faculty member may make a written:
1o exclude one or more years of service on the University-wide ten
recommends approval, he or she must submit the request to the Pr
prior written approval before any year of service may be excluded f
wide tenure clock.

+ Reduced appointment. When a faculty member’s appointment frac
eighty percent {80%) for the academic year, the year may be exclud
years of service if recommended by the Dean and approved in adva
the Provost. Without advance approval in writing by the Provost, a

. appoiniment fraction to below 80% does not stop the University-w

NOTE: Paid or unpaid leaves of absence are included in the eight yn
provided for in Regents Bylaw 5.09 unless the Dean requests and t]
excluding this time from countable years of service (1).

When the Dean requests from the Provost’s Office an exclusion of years of
from the University-wide tenure clock, such requests should be addressed
Provost with responsibility for Faculty Affairs, with a copy to the Director
Resources. The written request should include the date of hire for the facv
used to decide to request extension (such as executive committee approva
chair recommendation), rationale to exclude years of countable service, ot
documentation relevant to the case, and the date by which the faculty mer
for tenure if the extension is approved.

Any exclusions of countable years of service from the school/college tenur
University-wide tenure clock to accommodate childbirth, dependent care,
personal emergencies do not alter the criteria by which schools and colleg
members for tenure. Deans are responsible for ensuring that executive co
and tenure committees, ad hoc committees, and outside letter writers are

. criteria for tenure do not change when one or more years of service havet
faculty member’s probationary period.
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When a faculty member has been granted exclusions from either tenure el
. expiaih such exclusions in the materials provided to the Provost’s office fo

recommendation for or against granting of tenure. Explanations of these ¢

reviewers of the case to calibrate the faculty member’s yeafs of service,

excluded from the school/college tenure clock and the University-wide tex
shows the effect of a year excluded from the school/college tenure clock, b
University-wide tenure clock.

Table 1: Example of the Effect of Excluding One Year of Countal
the School/College and University-wide Tenure Clocks -

YEAR Years of School/College tenure University-wide
Employment clack clock

1998-99]| 1 | 1 I 1
1999-
2000 2 Il 2 2
2000- Excluded for childbirth or j|Excluded for chi
01 3 dependent care dependent
|2001-02) 4 | 3 | 3
2002-

. | o3 5 4 4
2003-
04 6 5 5
igm}' " 6 (tenure decision) 6
2005- . 7 (mandatory
06 8 7 (terminal year) decisior
2006~ .
o7 9 8 (terminal

NOTE: Table 1 above illustrates the effect of a faculty member asking the «
year of his countable years of service from his tenure clock (as specified in
Probationary Period: Effects on Tenure Clock of Childbearing and Deper
Responsibilities) due to the demands of caring for a newly- adopted child.
this exclusion, the school or college would review him for tenure in his six
service (his seventh year of employment). If the School or College were to
tenure decision, he would perform his final (terminal) year of service in 2«
year of employment). The table also shows that the school or college woul
the rules governing the University-wide tenure clock, to review him for tex
the 2005-06 academic year (his seventh year on his University-wide tenur
‘ _ eighth year of employment), allowing room, if needed, for him to hold an ;
. terminal year of service in 2006-2007 (his eighth year of countable servic:
wide tenure clock and his ninth year of employment).

httn/iwww nrovost. nmich.edu/facnitvitennre review/nnlicies htmi ]/21/7200A




Table 2: Example of the Effect of Excluding One Year of Countal
. the School/College Tenure Clock

Years of Universit:
YEAR Employment School/College tenure clock tenre ¢
1098-99 " 1 1 " 1
1999- I
2000 ‘ 2 2 l 2
2000-01 3 Excl‘uded I?y dean for 3
exceptional circumstances
2001-02 4 3 4
2002-
03 5 4 . 5
2003-
- 6 5 u 6
o
14 ,
2004-05 7 6 {tenure decision) 7 (magcelsit;:
. |2005-06 8 7 (terminal year) 8 (termin:

NOTE: Table 2 above illustrates the effect of a faculty member asking the
year of her countable years of service from her school/college tenure clock
exceptional circumstances that fall within the school or college policy for ¢
example, the faculty member’s laboratory was damaged by a building leak
of this exclusion, the school or college would review her for tenure in her ¢

countable service (her seventh year of employment). Since the exclusion v
a school/college decision, there is no exclusion from the University-wide t
tenure decision and terminal year of service, if applicable, would still ccen
the University-wide tenure clock.

III. Record Keeping
The Dean’s office in each school or college is responsible for maintaining 1
each tenure track faculty member’s status on the University-wide tenure ¢
or college tenure clock.

IV. Terminal Year Appointments and Notice of Non-Reappointx

. The policy of the University is to appoint a tenure track faculty member w
tenure to a terminal year of service. The terminal year appointment must :

htto://fwww.nrovost.umich.edu/facultv/teniire review/molicies.html 513112006




University to notify a tenure track faculty member in a timely way that the
extend his or her appointment beyond the terminal year. For tenure track
whose appointments will be terminated at the end of Winter term, the Un
notice of non-reappointment by September 15 of that academic year. For
members whose appointments will be terminated on a date other than at 1
term, the University must provide notice of non-reappointment at least ni
the faculty member’s termination date. See SPG 201,88 Notice of Non-rec

As mentioned above, the schools and colleges differ in when they start the
tenure clock (for countable years of service) for tenure track faculty memt
appointments begin at times other than September 1. However, all the sch
must calculate the date by which they will provide advance notice of non-1
counting from the date on which the school or college first appointed the 1
the tenure track appointment. See also SPG 201.88 Notice of Non-reappo

‘When special circumstances arise, the dean’s office should contact the offi
Human Resources for assistance.

V. De facto Tenure

. If the University fails to notify the faculty member of non-reappointment .
described in SPG 201.88, the faculty member may be entitled to receive ar

appointment after his or her eighth year of service. Such an appointment »

faculty member to the protections of Regents Bylaw 5.09 without having

This is the most severe consequence for not properly managing the Unive:
clock. This entitlement is sometimes referred to as de facto tenure, a misn
from the fact that even though the Board of Regents has not awarded tenu
member, he or she has the same protections of Bylaw 5.09 that apply to te
members.

VI. Grievances

If a school or college does not follow its own tenure review procedures anc
specified in University policy, the faculty member may subsequently file a
case the school or college’s actions (or inaction) may become grounds for
tenure decision.

VIIL. The Timing of the Tenure Review

initiate a tenure review not later than the first semester in the faculty men

. If a school or college has not notified the faculty member of non-reappoin

countable years of service on the University-wide tenure clock. See SPG 2«
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Related to Tenure Reviews and Reappointment Reviews. (Obviously, if a:
member’s appointment has been excluded from countable yeafs of service
wide tenure clock, the timing of the mandatory tenure review needs to be
accordingly.)

A faculty member may request a tenure review at any time prior to the beg
seventh year. The school or college has the discretion to decide whether tc

Some schools and colleges have rules that provide for only one tenure revi
and colleges permit a second review, if the first review is negative or incor
the second review is carried out within the boundaries of the University—w
second review is permissible.

VIII, Joint Academic Appointments

Guidelines for Joint Academic Appointments at the University of Michig
Principles and Practices Governing Tenure for Faculty Members with Di
Appointments are the key source documents for joint appointments,

A key principle for conducting tenure reviews of faculty with joint academ
described in “Guidelines for Joint Academic Appointments”™

“Whenever possible, the deans’ offices should agree on a single join
making promotion and tenure decisions about the jointly appointe:
member. '

A unified process for evaluation for promotion and tenure is the cle
simplest way to ensure that both schools and colleges are represent
promotion process while reducing the faculty member’s sense of dc
from duplicate processes. When it is not possible for the schools an
agree on a single process, the deans’ offices should discuss the timi
elements of the promotion processes in each academic unit so that
process can be streamlined, synchronized, and shortened. It is criti
school or college to know what the other is doing and for the candic
member to know what each school or college is doing.”

Any school or college conducting a tenure review for a faculty member wh
appointment in another school or college must notify the second school o1
intentions and work together to ensure that the two review processes are «

IX. Communication With Faculty Members

Because the rules about the tenure clock are complex and subject to mulii
the dean’s office should notify faculty members in writing when actions ar
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the faculty Member’s school/college tenure clock or University-wide tenwm
. timing of the faculty member’s tenure review.

(1) Note that SPG 201.13 IL.A.3.d might be read to imply that time spent o
absence for scholarly purposes other than scholarly activity leave might n«
countable years of service. However, the University’s policy is to be consis
such leaves as countable years of service unless there is written agreementi
Office of the Provost, as described in SPG 201.13 I1.B.

These guidelines were written by Associate Provost Janet A. Weiss and As
Glenda Haskell, with consultation, helpful advice and feedback from Meig
of LSA; David Bloom, Medical School; Izak Duenyas, Ross School of Busir
Frumkin, Provost’s Office and Academic Human Resources; Susan Gelma
Siri Jayaratne, School of Social Work; Dennis Lopatin, School of Dentistry
Provost’s Office; Michael Schoenfeldt, College of LSA; Daniel Sharphorn,
Counsel; Catherine Shaw, Provost’s Office; Abby Stewart, College of LSA;

participants in the Associate Provosts and Associate Deans Group (APAI!

USIYERSITY OF

OFFILE OF THE PROYVOST
AMD RIECEYITE VECE PRRNIREAT
FOR ATARENIC LTFAERR

3074 Fleming Administration Bullding Ann Arbor, Michigan 48109-
1340
(734) 764-9290 Fax: (734) 764-4546 provost@umich.edu

About the Office | Reporting Units | Programs |
Faculty Information | Budgeting | Events Calendar | News |

Reports| Speeches
HOME

http://www.provost.umich.edu/facultv/tenure review/nolicies.htmi _ . S5/31/700A




